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Agenda Item Details

Meeting Aug 30, 2011 - ESUHSD REGULAR BOARD MEETING - 4:00 P.M., DISTRICT OFFICE - BOARD ROOM,
830 N. CAPITOL AVENUE, SAN JOSE, CA 95133

Category 14, ATTACHMENT A - CONSENT CALENDAR

Subject 14.16 Approve Minutes of June 28, 2011, Regular Board Meeting

Acress Public

Type Action {Consent)

Recommended It is recommended that the Board of Trustees approve the June 28, 2011, Regular Board Meeting
Action minutes as presented.

Public Content

EAST SIDE UNION HIGH SCHOOL DISTRICT

item: 14.16

TO: Board of Trustees
FROM: Dan Maser, Superintendent
SUBJECT: Approve Minutes of June 28, 2011, Regular Board Meeting

Attached are the minutes of the June 28, 2011, Regular Board Meeting for review and
approval by the Board of Trustees.

FISCAL IMPACT:
None

FUNDING SOURCE:
None

RECOMMENDATION:
It Is recommended that the Board of Trustees approve the June 28, 2011, Regular Board Meeting minutes as presented.

Administrative Content

EAST SIDE UNION HIGH SCHOOL DISTRICT —
! )
4. BOARD OF TRUSTEES
/agsPPROVED ~ Augus 30, 2011

AL s

Executive Content
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Regular Board Meeting of August 30, 2011
Agenda ltem: 14.16

EAST SIDE UNION HIGH SCHOOL DISTRICT
REGULAR MEETING
OF THE
BOARD OF TRUSTEES
Meeting Held at Education Center
June 28, 2011
4:00 p.m.

CALL TO ORDER/ROLL CALL

1.01

1.02

1.03

Roll Call

The Regular Mesting of the Board of Trustees was called to order at 4:05 p.m. by
President Nguyen. Vice President Biehl, Clerk Le, Member Martinez-Roach and
Member Herrera were present.

Announcement and Public Comment regarding Items to be discussed in Closed
Session (Government Code 54957.7)

President Nguyen extended a welcome fo everyone, explained the format of the meeting,
noted that all Board Meetings are recorded and offered the public fo comment on ifem(s) fo
be discussed in Closed Session.

There were ho public speakers regarding Closed Session items.
Recess to Closed Session (Open Session will resume at the end of Closed Session in
the Superintendent’s Conference Room at approximately 6:00 p.m.) See item 2 on

agenda (Closed Session).

The Board of Trustees recessed fo Closed Session in the Superintendent’s
Conference Room.

CLOSED SESSION

2.01

2.02

Expulsion(s): None
Public Employee Performance Evaluation {Government Code Section 54957)

* Superintendent
e Internal Auditor

Page 1 of 10



2.03 Public Employment/Public Employee Appointment {(Government Code Section 54957)
» Principal (3 Positions)
s Temporary Director of Facilities

* Associate Principals

Public speakers (Principal Selections):
= Dalia Borrego

Gabriel Diaz

Alejandra Ruiz (mother)

Alejandra Ruiz (daughter)

Damaris Arechiga

Karina Ramos

Sergio Manriquez

Mr. Ortiz

Juan Iniguez

Coy Garrett

Tvler Grieve

Bryan Phipps

Julie Bounds

Sheryl Boardman

Colleen

Rosalind Taylor

Rick Curry

Scott Young

Autumn Juhl

Randi Springer

Cassandra Pereira

Adelaido Solis

Solitaire Ferguson

Lizett Solorzano

Shirley Madsen

Lynn McHenry

Hayley Walker

Mary Walker

Jennifer Bettencourt

Motion by Member Martinez-Roach, second by Clerk Le, fo approve the appointment of
Tom Huynh as Principal at Yerba Buena High School, Juan Cruz as Frincipal at Santa
Teresa High School, and Adolfo Laguna as Principal at Silver Creek High School.

Vote: 3/2, Vice President Biehl and Member Herrera voted No

2.04 Public Employee Discipline/Dismissal/Release (Government Code Section 54957)
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2,05 Conference with Labor Negotiators (Government Code Section 54957.6)

Agency Designated Representatives:

Dan Moser, Superintendent

Cathy Giammona, Associate Superintendent of Human Resources and Instruction
Hardy Childers, Interim Associate Superintendent of Business Services

Vida Branner, Director of Compensation and Classified Employee Relations

Employee Organizations:

American Federation of Teachers (AFT)
California School Employees Association (CSEA)
East Side Teachers Association (ESTA)

2.06 Conference with Legal Counsel - Anticipated Litigation
Significant exposure to litigation pursuant to subdivision (b} of Section 54956.9 of the
Government Code
» Three {(3) Potential Cases

2.07 Conference with Real Property Negotiators

Property: ESUHSD Educational Center, or portion thereof
830 N. Capitol Avenue
San Jose, CA 95133

District Negofiafors: Dan Moser, Superintendent

Hardy Childers, Interim Associate Superintendent of
Business Services

Rogelio Ruiz, Legal Counsel

Real Estate Representatives Sam Swan, Bob Hunt and
Andre Hunt

Negotiating Parties: ESUHSD, Santa Clara Development Company,
and Other Parties To Be Determined

[Under Negoliation: %Price and Terms

OPEN SESSION AT APPROXIMATELY 6:00 P.Vi. — EDUCATION CENTER BOARD ROOM

3. PLEDGE OF ALLEGIANCE

4. WELCOME AND EXPLANATION TO AUDIENCE

Information explaining Board meeting procedures and how citizens can address the Board
will be read. Written information is located near the entrance to the Board Room.

President Nguyen extended a welcome to everyone, explained the format of the meefing and noted
that all Board Meetings are recorded.
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5. CONSIDERATION OF PROPOSED AMENDMENTS TO AGENDA

For consideration by the Board of Trustees.

There were no amendments to the agenda.

6. BOARD SPECIAL RECOGNITION(S)

6.01

Hardy Childers — Interim Associate Superintendent of Business Services

7. STUDENT BOARD LIAISONS

No items on calendar under this section,

8. PuBLIC MEMBERS WHO WisH TO ADDRESS THE BOARD OF TRUSTEES

Persons wishing to address the Board must fill out a gold request form, which is located at
the entrance of the Board Room.

Speakers:

+ Ricardo Reyes — Yerba Buena High School Principal

s Alejandro Ruiz — Yerba Buena High School Principal

+ Mark Mao — Chinese Language Program

» Rosalind Taylor — Passing of Scotf Sachs

e Damario Arechiga — Yerba Buena High School Principal
e Karina Ramos — Yerba Buena High Schoof Principal

g, BOARD OF TRUSTEES/SUPERINTENDENT = OPERATIONAL ITEMS/BOARD DISCUSSION AND/OR ACTION

9.01

9.02

Hold Public Hearing at Approximately 6:15 p.m. - Receive and Sunshine the Initial

Proposal for Successor Contract: From San Jose Federation of Teachers, Local 957,
AFT, AFL-CIO to East Side Union High School District - Dan Moser, Superintendent;
and Cathy Giammona, Associate Superintendent, Human Resources and Instruction

Public hearing held.

There were no public speakers.

Presentation, Discussion and/or Action of Internal Auditor Work Plan - lan Marsh,
Internal Auditor - : : : . S

Presentation on Internal Auditor Work Flan by lan Marsh.

Motion by Vice President Biehl, second by Member Martinez-Roach, to approve the
amended Internal Auditor's Work Plan, specifically the addition of the development and
implementation of a fraud hotline which can be listed under “other” and that the Infernal
Auditor bring back to the Board at August 30, 2011, Board Meeting his recommendations
for implementation of the hotline. Since the Work Plan lists approximate percentages, the
Internal Auditor will also bring back to the Board a more detailed plan that details the
objectives of the Work Plan, which will include the various timelines.

Vote: 50
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10. INSTRUCTIONAL SERVICES/STUDENT SERVICES - OPERATIONAL ITEMS/BOARD DISCUSSION

AND/OR ACTION

10.01

10.02

10.03

10.04

Program Improvement Year 4 School Alternative Governance Plans Presentation ~
Cathy Giammona, Associate Superintendent, Human Resources and Instruction,
Kirsten King, Director of Instructional Services, and Mary Stone, Pl External
Evaluator

Motion by Member Martinez-Roach, second by Member Herrera, to approve the
recommended governance structure at Andrew Hill High School and Independence
High School.

Vote: 50

Charter Compact Update Presentation - Cathy Giammona, Associate Superintendent,
Human Resources and Instruction, and Kirsten King, Director of Instructional
Services

Motion by Vice President Biehl, second by Member Herrera, to authorize East Side
administration fo continue working on the compact with East Side authorized charter
schools and to bring back the compact, in final form, fo the Board of Trusfees for
consideration.

Vote: 3/2, Clerk Le and Member Martinez-Roach vofed No

Approve Carl D. Perkins 132 Grant 2011-12 Grant Application for East Side Adult
Education Program - Cathy Giammona, Associate Superintendent, Human
Resources and Instruction, and Cari Vaeth, Director of Adult Education and Career
Services

Motion by Member Herrera, second by Vice President Biehl, to approve the Carl D. Perkins
132 Grant 2011-2012 Application for East Side Union High School District.

Vote: 5/0
Approval of Consolidated Program Application (Con App) Part | for 2011-2012 -
Cathy Giammona, Associate Superintendent, Human Resources and Instruction, and

Tim Nguyen, Coordinator of English Language Learners Suppiementary Education

Motion by Member Herrera, second by Clerk Le, to accept the safety plan goals
assessment for 2010-2011.

Vote: 50
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1.

12.

10.05

10.06

Approve 2011 Single Plan for Student Achievement - Cathy Giammona, Associate
Superintendent, Human Resources and Instruction, and Tim Nguyen, Coordinator of
English Language Learners Supplementary Education

Motion by Vice President Biehl, second byClerk Le, to approve the inter-district atfendance
agreements with Milpitas Unified School District and San Francisco Unified School Disirict.

Vote: 5/0

Approve CAHSEE Local Waivers for Special Education Students - Cathy Giammona,
Associate Superintendent, Human Resources and Instruction, and Kirsten King,
Director of Instructional Services

Motion by Member Herrera, second by Vice President Biehl, to approve the CAHSEE local
waivers for special education students.

Vote: 50

HUMAN RESOURCES - OPERATIONAL ITEMS/BOARD DISCUSSION AND/OR ACTION

11.01

Approve Variable Term Waiver Request for Certificated Employee —
Cathy Giammona, Associate Superintendent, Human Resources and Instruction

Motion by Clerk Le, second by Member Herrera, fo approve the variable term waiver
request for certificated employee.

Vote: 5/0

BUSINESS SERVICES/STUDENT SERVICES ~ OPERATIONAL ITEMS/BOARD DISCUSSION

AND/OR ACTION

12.01

12.02

Receive Second Reading and Adopt New Board Policy #3105 Fund Balance (GASB
54) - Hardy Childers, Interim Associate Superintendent of Business Services

Motion by Clerk Le, second by Member Herrera, to adopt Resolution #2010/2011-44 an
Itemized List of Surplus/Obsolete Equipment for Sale and/or Disposal per Education Code
Sections 17545 and 17546.

Vote: 50 -

Approve Budget Adoption for 2011/2012 - Hardy Childers, Interim Associate
Superintendent of Business Services

Motion by Vice President Biehl, second by Member Herrera, to approve the budget
adopfion for 2011/2012.

Vote: &/0
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12.03

12.04

12.05

Approve Contracts for Professional Services over $50,000 - Hardy Childers, Interim
Associate Superintendent of Business Services

Speaker:
o Angie Nunn

Motion by Member Vice President Biehi, second by Member Herrera, to approve the
amended contracts for professional services over $50,000 (atfached).

Vote: 4/1

Member Martinez-Roach voted no due to item number 6 and also due to the design and
error omission.

Approve Authorization for the Superintendent or Designee to Award Summer
Projects — Hardy Childers, Interim Associate Superintendent of Business Services

Motion by Member Herrera, second by Vice President Biehl, to award purchase
orders/contracts for summer projects as listed, with the exception of item 14, Request
for Proposal for Banking Services RFP-02-10-11, which has been pulled off the list/not
approved.

Vote: 3/2, Clerk Le and Merber Martinez-Roach voted No

Approve Authorization for the Superintendent to Award Emergency Projects during
the Summer - Hardy Childers, Interim Assoclate Superintendent of Business
Services

Motion by Member Herrera, second by President Nguyen, to approve authorization for the
Superintendent, after conferring with the Board President, to award emergency projects for
unforeseen needs during the summer. Should the bidding requirements need fo be waived
as a result of the emergency, the Superintendent and Board President will call a Special
Meeting of the Board for consideration/action.

Vote: 50

13. FACILITIES - OPERATIONAL ITEMS/BOARD DISCUSSION AND/OR ACTION

13.01

Approve Form Professional Services Agreements for Architectural Services for
Measure E and Measure G - Hardy Childers, Interim Associate Superintendent of
Business Services

Motion by Vice President Biehi, second by Clerk Le, to approve the form Professional
Services Agreements for Architectural Services for Measure G and Measure E Bonds.

Vote: 5/0
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14, ATTACHMENT A —~ CONSENT CALENDAR ITEMS

ltems 14.08 and 14.09 were pulled from the consent calendar for discussion. Motion by Member
Martinez-Roach, second by Member Herrera, to approve the remainder of the consent calendar.

Vote: 5/0

14.01  Ratify/Approve Classified Personnel Actions Presented June 28, 2011
14.02 Ratify/Approve Certificated Personnel Actions Presented June 28, 2011
14.03  Ratify/Approve Student Aide Personnel Actions Presented June 28, 2011
14.04 Approve School Field Trips

14.05 Approve Award of Bids

14.06 Approve Contracts for Professional Services at or Below $50,000

14.07 Approve Memoranda of Understanding

14.10  Approve Notice of Completion for Oak Grove High School, Building D Modernization
Project {(Lyncon Construction, Inc.)

14.11  Approve Change Order #2 for Santa Teresa High School Title IX Modernization
Project (John Plane Construction, Inc.}

1412 Approve Notice of Completion for Santa Teresa High School, Title IX Modernization
Project {(John Plane Construction, Inc.)

14.13  Approve Minutes of April 16, 2011, Special Board Meeting
14.14  Approve Minutes of April 21, 2011, Regular Board Meeting
14.15 Approve Minutes of May 5, 2011, Special Board Meeting

14.16  Approve Minutes of May 31, 2011, Special Board Meeting

Items pulled for discussion from the Consent Calendar for discussion, consideration and/or
Action by the Board of Trustees.

14.08 Approve Purchase Orders Presented June 28, 2011

Motion by Vice President Biehl, second by Member Herrera, to approve the purchase
orders presented June 28, 2011

Vote: 5/0
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15.

16.

14.09

Approve Change Orders to Purchase Orders Presented June 28, 2011

Motion by Vice President Biehl, second by Member Martinez-Roach, to approve change
orders fo purchase orders presented June 28, 2011.

Vote: 5/0

WRITTEN REPORTS/RECOMMENDATIONS

15.01

15.02

Receive Quarterly Report on the County of Santa Clara Treasury Investment Portfolio
as of March 31, 2011

Report received

Receive Santa Clara County Civil Grand Jury Report: East Side Union High School
District’s Progress in Response to the Fiscal Crisis & Management Assistance Team
Audit

Report received

ftem to be brought back at the next meeting for discussion by the Board of Trustees.

BOARD OF TRUSTEES/SUPERINTENDENT COMMUNICATIONS/COMMENTS

16.01

Board of Trustees

Van Le, Board Clerk
Request for breakdown of legal expenses on the agenda.

Frank Biehl, Board Vice President

1 had the opportunity to be at Silver Creek High Schoof for the ofd theater demolition. That is
going well. We had a little air horn that we blew and the big shovel starfed tearing down the
walls. That was fun to watch. We were there for about a half hour. It was really good.
People in the community were really excifed about that. I looked at the drawings for the
design of the new building that his going be replaced. It is gorgeous. Itis a very nice, very
effective multi-purpose room that has two classrooms off fo the side that includes the Band
Program and the Dance Program. It is going to be real jewel inside the center of that
campus. They are going to be bringing the elevation up by about 10 feet in the middle.

MetroED:

We will be meeting tomorrow and adopting our budget. It is balanced. It is deficit spending
similar to what we are doing over the next three years. They have reserves. They are
spending those reserves down; basically, the same situation thaf we have.

Patricia Martinez-Roach, Board Member
1 just want to request the Superintendent bring back the grading policy for the Board so that
we can finally a first reading and a second reading.

I would fike to ask the Board for consideration for an amendment of this agenda to include
future items fo the agenda.
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16.02

J. Manuel Herrera, Board Member

One item, the Chinese Language curriculum issue that was addressed during the public
comments session by one of our parents who is part of the leadership of the parent group
that is working with the District on this matter. Member Martinez-Roach and I are the
designated Board Members working with the parent group and district administration. There
was a conflict in Ms. Martinez-Roach’s schedule, but | attended a meeting with the group. |
believe that they worked in good faith in agreeing to postpone this for a full year while we
thoroughly, methodically and a very high level of exceflence developed a program, but part of
that agreement | assured them was that we would, in fact, the Board would monitor month-fo-
month the progress being made because we did not want to arrive at the end of the year and
find out that we still weren’t ready because of something or another. Thal was a request that
was reiterated in the public comment today by Mark Mao. So, | am just requesting that the
administration, beginning in August, have a continuing item on the agenda for an update
however brief or more than brief as may be appropriate so that the Board is aware of what is
happening from month-to-month in the development of that program.

Dan Moser, Superintendent

This summer we had what | consider a small summer school with a total of 1,500 youngsters.
Of note of that is the majority of that program is being paid by our members in the community
that believe in the district and want to accelerafte our youngsters where possible. | want fo
cite two examples: Step Up fo Biology which is a total of 8 classes at our four high schools
and is being paid for through a grant through National Semiconductor through Silicon Valley
Education Foundation. Also at Overfelt, through aspiring youngsters and staff, they were
able to secure funding for a math analysis course for this summer for 10" graders so that
they will be able fo go into calculus as 11" graders. Good for Overfelt on that there.

it alf just points to belief by the community that we as a district continue to accelerate in our
quest for A-G.

17. REPORT CLOSED SESSION ACTION(S)

18.

Attorney will report on Closed Session action item(s).

See section 2.0 for reporting out of Closed Session items.

ADJOURNMENT

President adjourns the meeting.

President Nguyen adjourned the meeting at 11:05 p.m.

Respectfully submitted,

ke

Board Clerk .
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Agenda Item Details

Meeating Jun 28, 2011 - ESUHSD REGULAR BOARD MEETING - 4:00 P.M., DISTRICT OFFICE -
BOARD ROOM, 830 N. CAPITOL AVEMUE, SAM JOSE, CA 95133 —- AMENDED

Category 12, BUSIMESS SERVICES - OPERATIONAL ITEMS/BOARD DISCUSSION AND/OR ACTION

Subject 12.03 Approve Contracts for Professional Services over $50,000 - Hardy Childers, Interim
Associate Superintendent of Business Services

Access Public

Type Action, Discussion

Recommended It is recommended that the Board of Trustees approve the contracts for professional
Action sarvices as recommended an the attachment.

Pubtlic Contant

EAST SIDE UNION HIGH SCHOOL DISTRICT

ltesniz 12.03
AMENDED

TO: ‘ Board of Trustzes

FROM: Dan Moser, Superintandent

PREPARED BY; Hardy Childers, Iﬁterim Assaciate Superintendent of Business Services
SUBIECT: Approve Contracts for Professional Services over $50,000

The atiached list of Contracts for Professional Services over $50,000, are being presented for Board review and approval.

FISCAL IMPACT:
As indicated in the attachment

FUNMDING SOURCE:
As indicatad in the attachmeant

RECOMMEMDATION:
It is recomrmended that the Board of Trustees approve the contracts for professional services as recommended on the

altachment.
nkracks Ower $50K.adf (144
Administrative Contant EAST SIDE UNION HIGH SCHOOL DISTRICT
% ﬂpp;:gﬁﬂﬂ OF TRUSTEES
S APPROVER  upe 28, 2011
Execulive Content = k_/ﬁj k]&’xf;:’
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ltem: 12.03

EAST SIDE UNION HIGH SCHOOL DISTRICT Amended

Contracts for Professional Services gver $30,000

Board Meeting of June 28, 2011

1. AEDIS Architecture & Planning

Reviewed by: Contract Peried Fi fgﬁ: gm;giige Scho:;ﬂﬁf:;:ga;mant!
K. Lanford April 16, 2009 - $91,314.00 Overfelt Adult Educalion
D. Moser Octoher 31, 2012 (no Facilittes
D. Bertrand change) Measure E
J. Unger Cari Vaeth, Diractor

June Rono, PhD, Dirsctar

East Side Union High Schoof District {ESUHSD) Administration is requesting authorization from the Board
of Trustees to approve Change Order #2 to Purchase Crder #2305237 and Amendment #2 to the
Agreement in the amount of $21,314.00. This change order is issued to include the additional amount far
scope modification during the programming phase of Qverfelt Adult Education Center New Academic &
Administrative Building. No change is being requested for the contract period.

Original Purchase Crder was approved for $526,018.00 + Change Order #1- $52,601.00 + Change Crder
#2 - $91,314.00 = the new Purchase Order total of $669,633.00

Selection Process

The solicitation process tooik piace prior to the original contract award. A Request for Qualification (RFQ)
{RFQ-03-07-08) process was conducted by ESUHSD Adminisiration. The recommendation for award
was brought to the Board on June 18, 2008 for approval whereby a “Poal of District Architects for Capital
Improvement and Expansion Projects” was developed. AEDIS is one of the eleven {11) District
Architects.

RECOMMENDATION

[t is recommended that the Board of Trustees approve Change Order #2 to Purchase Order #305237 and
Amendment #2 to the Agreement with AEDIS Architecture & Planning in the amount of $61,314.00 for the
scope modification during the programming phase of Overfelt Adult Education Center Maw Academic &
Administrative Building per the Agreement.

2. Construction Testing Services, Inc.

Reviewed by:

Contract Period

Fiscat Impact/
Funding Source

School/Department/
Manager

K. Lanford June 29, 2011 —~ | $74,438.00 (not to exceed) Piedment Hills High School
D. Moser July 15, 2042 Facilities

D. Berirand Measure E

J. Unger Tracl William, Principal

Juna Rono, PhD., Director

East Side Union High Schoal District (ESUMSD} Administration is requasting autharization from the
Board of Truslees to enter into a Contract Services Agreement with Construction Testing Services,
Inc. for the provision of special inspections and material testing services required for the Piedmont

Hills High School New Auxiliary Gymnasium Building, Project # E-045-002,

Selection Process

O'Connar Construction Management, Inc., the Construction Manager for the Piedmort Hills High
School new Auxiliary Gymnasium Building Project solicited proposals from four vendors and the
results are as follows:
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On-Site Concrete Steel Shop Welding
Firm Inspection Comp. Test Inspection tnspaction
Construction Testing Services, Inc. $64,00/hr. $10.00 ea. 564.00/hr. $64.00/hr.
BAGG Engineers $73.00/hr. $33.00 ea. $83.00/hr. $83.00/Mr.
Signet Testing Labs, Inc. $81.00/hr. $35.00 ea. $81.00/hr. $86.00/hr.
Smith-Emery Company $29.50/he. $24.00 ea. $89.50/he. $89.50/hr.

Based on the above fees and the anticipated number of inspections and testing estimated for this
project, the award is being recommended to Construction Testing Services, Inc., as being the
lowest responsible proposar.

RECOMMENDATION

i is recommended that the Board of Trustess approve a Contract with Construction Testing
Services, Inc., for the contract term June 29, 2011 through and including July 15, 2012 for the
provision of special inspections and materiat testing services for the Piedmont Hills High School
New Auxiliary Gymnasium Building Project # E-045-002 in an amount not-to-exceed $74,438.00.

3. County of Santa Clara

Reviewed by: Contract Period Ef:g;;ggiﬁfce ?Ac;l:‘c;;glr:epanmenﬂ

C. Vaeth July 1, 2011 - {$290,872.00) Adult Education

D. Moser June 30, 2012 (REVENUE)

D. Bertrand Cari Vaeth, Director
CalWORKs

East Side Unlon High School District (ESUHSD) Administration is requesting authorization from the Board
of Trustees to approve a Master Contract with the County of Santa Clara. This Master Contract is a
revenue contract whereby ESUHSD will provide an array of education, training and job placement
services for CalWORKs clients for the County of Santa Clara. The contract Is for the term of July 1, 2011
through June 30, 2012. Registration fees and expenses for baoks are paid for through another payment
system within the County of Santa Clara.

ESUHSD has been providing this service for at least the last 10 years successfully.

Selection Process
Mot applicable

RECOMMENDATION
Itis recommended that the Board of Trustees approve a Master coniract with the County of Santa Clara
for the term of July 1, 2011 through June 30, 2012 for an amount not to exceed $290,872.00.

4. Facilities Management Planning and Operations, Inc. (FMPQO)

. . . Fiscal Impact/ SchoollDepartment/
Revisewed by: Coniract Period Funding Source | Manager
K. Lanford April 10, 2009 — $569,888.55 W.C. Overfelt High School
D. Moser Qctober 31, 2012 (no | (increass amount) Facilities
D. Bertrand change)
J. Unger Measure E Chiala Vito, Principal
June Rong, Fh.D,

East Side Union High School District {ESUHSD} Administration Is requesting authorization from the Board
aof Trusiees to approve Change Order #2 lo Purchase Order #905012 with FMPQ in the amount of
$569,888.55. The change order is issued to add funds fo cover the actual consiruction cost of the W.C.
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Overfelt High School Renovation of Building C South Wing and E Wing {Project No.: E-040-001) also
includes reimbursable expenses for this change order amount.

Actual construciion costs are $5,062,870.00. Construction Management fees per Master Agreement ars
paid at 15%. Fee for construction management service for this project should be $983,873.55 includes
10% reimbursable expenses. Change order #2 is to maks up the difference that was estimated at the
time the contract was awarded and issued.

Original Purchase Order was approved for $376,350.00 {05/01/09) + Change Order #1- $37,635.00 +
Change Order #2 - $569,888.55 = the new Purchase Order iotal of $983,873.55

Selection Procass

The solicitation process took piace prior to the original contract award. A Request for Qualification
(RFQ) process was conducted by ESUHSD Adminisiration. The recommendation for award was
brought to the Board on March 10, 2009 for approval whereby a “Measures E & G Pra-Approved
Consfruction Management Firms (CM) List" was developed. FMPQO (s one of the four Pra-Approved
CiMs.

RECOMMENDATION

It is recommended that the Board of Trustees approve Change Order #2 fo Purchasa Order #305012
with FMPO in the amount of $569,888.55 for the W.C. Qverfelt High School Renavation of Building C
South Wing and E Wing (Project No.: E-040-001).

5. Morgan Center

Reviewed by: Contract Period FFiSC?I Impact/ $chooliDepartment/
unding Source Manager
C. Hersom September 1, 2010 — | $80,000.00 Special Education
C. Giammona August 31, 2011 (no (increased amount}
D. Bertrand change) Carole Hersam, Coordinator
Tuition

East Side Union High School District (ESUHSD) is requesting authorization from the Board of
Trustees to approve change order #1 to purchase order #102001 with Morgan Center for the
provision of non-public school services for special aducation students. Educational services shall be
consistent with the master SELPHA conlract and specified services per the students Individual
Education Program {IEP} plan. This change order is needed to pay far the costs of an additional
Special Education Student wha was placad at this facility.

Due to the specialized educational services required to appropriately serve the severely involved
Autism Spectrumn students residing in the ESUHSD, Morgan Center Is a nonpublic school {NPS)
offering such services that meet the widely, varying needs of this unique group of students.

The original contract amount is $258,641.50, plus change order #1 for $60,000.00, for a new total
Confract/Purchase Order amount of $5349,841.50.

Selection Process
There was no competitive solicitation done for this type of service.

Morgan Center is a NPS that offers specialized educational services for this unique group of
ESUHSD students. Morgan Center is one of two locat NPSs that offer thess unigue services and
ESUHSD contracts with both vendors.

RECOMMENDATION

It is recommended that the Board of Trustees approve Change Order #1 to Purchase Order #102004 1o
purchase order #102001 with Morgan Center for the provision of non-public schoo! services for special
education students in the increased amount of $60,006.00.
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6. Safe Trans Transportation

§ X Fiscal Impact/ School/Departmeant/
Reviewed by: Contract Period Funding Source Manager
J. Kasberger July 1, 2011 = $ 221,000.00 (estimate) | Education Centar -
D. Moser September 30, 2011 Transportation
D. Bertrand Transportation
Julie Kasberger, Direcior

East Side Union High School District (ESUHSD) Administration is requesting autharization from the Board
of Trustees {o enter into a Contract with Safe Trans Transpartation for the provision of Transportation
Services for ESUHSD's Special Education Students for the term of July 1, 2011 through and including
September 30, 2011.

Selection Process

The selection process was completed by previous leadership and was intended to go oui to bid this last
summer 2010. However, due to other priorities the bidding was nat able to take piace at this time. it is the
intention of the ESUHSD o do a formal solicitation process and present a recommendation to the Board
of Trustees at the September 2011 meeting.

RECOMMENDATION

Itis recommended that the Board of Trusteas approve a Contract with Safe Trans Transportation for the
provision of Transportation Services for ESUHSD's Special Education Students for the term of July 1,
2011 through and including September 30, 2011.

7. Williams Scotsman

Reviawed by: Contract Period Fiisgﬁféﬂggicrge Scho%:‘llg:apga;m snt/
K. Lanford July 1, 2011 — June $126,381.60 Oak Grove High
M. Brazil 30, 2012 School/Facilities
D. Moser
D. Bertrand Capital Facilitios Martha Brazil, Principal
J. Unger Jupe Rong, PhD,, Director

East Side Unlon High School District {(ESUHSD) is requesting autharization from the Board of Trustees o
approve the continuation of the lease for twenty-four (24) relocatable classrooms at Oak Grove High
School. These relocatable classrooms have been thers for some time and are part of the district wide
feasibility study that is taking place regarding all of the relocatable classrooms. Therafore, Administration
is requesting authorization to keep these relocatables on a manth-to-month year extension so that the

feasibility study can be completed.

Selection Process
None was conducted at this time. This Is a continuation of a current lease.,

RECOMMENDATION

It is recommended that the Board of Trustees approve the continuation of the lease for twenty-four (24)
relocatable classrooms ai Oak Grove High School with Williams Scatsman for an amount of $126,381.60
for the extended period of July 1, 2011 — June 30, 2012,

8. Beals Martin & Assoclates, Inc.

Reviswed by:

Contract Period

Fiscal impact/
Funding Source

SchoolDepartment/
Manager

¥ Lanford
D. Bertrand
H. Childers

N/A

$153,243.00 (increase amount)

Measure E

Yearba Buena High School
Facilities

Juan Cruz, Principal;

June Rong, Ph.D., Direclor
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East Side Union High School District (ESUHSD) is requesting authorization from the Board of Trustees to
approve Administration to issue Change Order #1 to Beals Martin's Purchase Order #003312 and
Amendment #1 fo their Agreement as needed. This Change Order/Amendment is needed to increase their
funding to cover costs that exceeded the total contract amount in an amount of $153,243.00. The overage
is due to the reasons iisted in the spreadsheet below. This project is near completion and a final
raconciliation will be brought to the Board at a later date.

At the June 17, 2010 Board meeting the Board of Trustee's approved Administration’s recommendation to
award the Yerba Buena High School - Modernization of Buildings 700 & 100 project to Beals Martin &
Associates, Inc. as the lowest respansible bidder in an amount of $4,218,797.00 which included a 10%
aftowance to be managed by the District. Based on the reasons set farth below in the brief descriptions of
the reasens for each of the PCO’s (Potential Change Orders), the project has gone aver the fotal contracted
arnount by $153,243.00 at this time. Once the project is complete, Administration wil bring back a final
reconciliation of the contract/purchase.

Original contract amount $4,219,797.00 plus change order #1 $153,243.00 for a new total Contract/
Purchase Order amount of $4,373,040.00,

Bid# - " | iPurchaseQrdér#. | . DSA#. - - | . --‘Project® .
B-13-09-10 003312 01-111098 / 01-111008 E-060-002 / E-060-001
ctem# ] <+ -5 UDedcription/Reason - - . ... | - -Requestor .- | . -Amount |
1 Bldg 100 PCO 1 - Remove buili-in bookcasn between Owner $1,496.50
library and new offices.
2 Bldg 100-PCQO 2 — Abate ceiling in Room 108 shown Design error/fomission $1,496.50
a5 acoustical when it was GWB.
3 Bldg 100-PCQ 3 — Abate 2™ layer of GWB in kitchen Unforeseen $11,042.00
that was under plywaod.
4 Bldg 100 PCO 4 — Temporarily Remove Hot Water Besign error/fomission $494.00
Heater in janitor closet for abatement to proceed.
5 Bldg 100 PCO 5 — Frame (n) wall between Library and | Unforesean $1,631.00
Room 110,
6 Bldg 100-PCO 6 — Remove and Replace 5 HVAC Owner $71,475.00
Units identified as ().
7 Bldg 100-PCO 7 — Repair conduit and pull (n) wire to | Unforeseen $4,544.00
Clock Tower that was burfed inside forint go be
remaoved.
8 Bldg 100-PCQ 8 — Remave and Replace 26 pieces of | Owner $1,866.00
badly weathered parapet plywood.
9 Bldg 100-PCO 9 ~ Revise parapet plywood from %" Owner $3,403.00
CDX to Resawn over felt paper.
10 Bldg 100-PCO 10 - Bush { grind concrete at interior of | Unforeseen $3,015.00
kitchen at roll up doors to achieve ADA compliance.
H Bldg 100-PCO 11 — Remove 5 (&} Gravity Vents and Unforeseen $578.00
patch roof.
12 | Bldg 100-PCO 12 - Change electrical panels fram Owner $477.00
*Seimans” to District Standard “Square-D”
13 Bldg 100-PCO 13 — Add fire blocking at the (g) ceiling | Unforeseen $450.00
ledger In the library.
14 Bldg 100-PCOC 14 - Remove (&) Walk-In HVAC Unit. Unforeseen $8,561.00
Add taller curb and re-install,
15 Bldg 100-PCO 15 -~ Install GWB on wall between Unforeseen $3,431.00
library and Room 110.
16 Bidg 100-PCO 16 — Remove additional unforeseen Unforeseen $1,898.00
footing concrete per Structural Engineer Site Visit.
17 Bldg 100-PCQ 17 ~ Remove and dispose of books left | Owner $2,853.00
in Baok Room by the site
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18 8idg 100-PCO 18 — Abate GWB cailing and remove Design emrorfoimission $5,651.00
ceiling joists in Roam 104 that was shown to be
acoustical ceiling.

19 Bidg 100-PCO 19 - Delete from scope of work the Owner ($1,007.00)
power wash of roof files.

20 Bidg 100-PCO 20 — Reinstall electrical outlets for Desigrt errorfomission $2,126.00
kitchen vending machines that wera removed Per the
Demo plan.,

21 Bldg 100-PCO 21 — Paint wall where bookcase was Cwner $488.00
removed in library instead of adding wall paper.

22 Bldg 100-PCO 22 — Paint remainder of kitchen interior | Owner $4,322.00
walls to match exterior paint scheme,

23 Bldg 100-PCO 23 VOID 0.00

24 Bldg 100-PCO 24 — Repalr (&) T-bar ¢siling in library Design error/fomission $933.00
where {n) wall was added.

25 Bldg 100-PCO 25 — Change HVAC Unit manufacturer | Owner $1,363.00
from "Trane” to District Standard “Carrier”,

26 Bidg 100-PCO 26 — Raise (e) electrical sub panelon | Unforeseen $963.00
roof feeding the HVAC Units.

27 Bldg 100-PCO 27 - Make taller reception eounter in Design error/fomission 0.00
Guidance Cffice.

28 Bidg 100-PCO 28 — Re-float exterior concrete at Unforeseen $3,168.00
kitchen roll up doors for ADA compliance.

29 Bidg 100-PCO 29 — Replace 2 additional window Cesign errorfomission $625.00
panes not includad in Addendum #2.

30 Bldg 100-PCO 30 — Add toilet compariment pattition in the | Design errorfomission $894.00
Staff Women’s Non-Accessible stail.

3 Bldg 100-PCO 31 — Relocate electrical sub-panel Unforesesn $14,732.00
inside Rogm 104.

32 Bldg 100-PCO 32 — Temgporarily reconnect the Hot Design errorfomissian $1,593.00
Water Heater in the kitchen janitor closet.

33 Bidg 100-PCO 33 — Saw cut and re-route {g) Unforesean $785.00
underground fed lighting circuits in Room 104.

34 Bidg 100-PCO 34 - Remaove and replace additianal Unforeseen $10,185.00
extericr concrete at doorways {o achieve ADA
compliance.

a5 Bldg 100-PCO 35 — Add curbs around (e) HYAC Duct | Owner $2,048.00
Work for roofing warrantes issuss.

26 Bldg 100-PCO 36 — Maodify (e} HVAC Duct Work and | OQwner $3,222.00
add sheet metal caps at the Units where curbs were
added.

37 Bldg 100-PCO 37 — Modify (e) Duct Work at the 5 {n} | Owner $3,108.00
HVAC Units.

38 Bldg 100-PCO 38 — Permanently re-install sink and Design errorfomission $1,997.00
HWH in kitchen janitor closst.

39 Bldg 100-PCO 39 — Install GWE “J" Mold at {n) door Owner $1,067.00
jambs.

40 Bldg 100-PCO 40 — [nstall HYAC electrical Owner $2.841.00
convenience outlets at (&) Unit locations.

41 Bidg 100-PCO 41 - Install {n) power, conduits and Owner $50,599.00
disconnects to 9 HVAC Units.

42 | Bldg 100-PCO 42 — Provide chalr raill in Room 103 to | Design error/orission $1,071.00
match other class rooms.

43 | Bldg 100-PCQ 43 - Provide District Standard heat Owner $1,180.00
weld seams on sheet vinyl floaring.

44 Bldg 100-PCO 44 — install {n} surface mounted light Unforesaen $1,232.00
switch in men's and women's Staff Toilet Roams.
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45 Bidg 100-PCC 45 — Remove, cut and reinstall (e) Unforeseen $894.00
decorative 4x10 BMS at deors 109A & 110A that
encroach into the ADA access.

46 Bidg 100-PCO 46 - Install “sfip frack” at {€) beams for | Unforeseen $2,945.00
head wall deflection detail.

47 Bldg 100-PCO 47 - Forced aceount work to provide Unforeseen $3,377.00
{n) “cricket system" roofing as opposed to “full taper”
system

A48 Bldg 100-PCO 48 — Door Hardware changes not Design errorfomission $9,138.00
picked up in addendum #2.

49 Bldg 100-PCO 48 — Patch concrete for re-routing Unforesesn $910.00
electrical lighting circuits in COR #33.

50 Bldg 100-PCO 50 - Install (n) gas piping for the 8 Qwner $11,551.00
added HVAC Units.

51 Bldg 100-PCO 51 — Add VCT, patch and repair quarry | Design errorfomission $4,900.00
and wall tile in Staff toilet rooms.

52 Bldg 100-PCO 52 — Add toilst accessarias in Staff Deasign errorfomission $222.00
toilet rooms.

53 Bldg 100-PCO 53 — Remove and reptace additicnal Design errorfomission NTE
concrete at door entrances for ADA compliance. $20,000.00

54 | Bldg 100-PCO 54 — Re-establish ground connectivity | Owner $5,049.00
to (e) roof top electrical conduits.

55 Bldg 100-PCO 55 — Up-grade to Movable Security Ownes $6,159.00
Cameras.

h6 Bldg 106-PCO 56 — Install {n) condensate piping for Owner $10,623.00
the 5 (n) HVAC Units.

57 Bldg 100-PCO 57 - Paint the remaining 5 exterior Owner $1,410.00
doors in the kifchen.

58 | Bldg 100-PCQ 58 - Modify {€) Duct Wark and add Qwner $5,519.00
sheet metal caps on added curbs around {e) duct
penetrations.

58 | Bldg 100-PCO 59 — Install additionat counter flashings | Owner NTE
around (&) curbs af {¢) HYAC Units. $10,000.00

60 Bidg 700-PCO1 — Hook up FA cabte passing through | Unforeseen $1,254.00
Bidg 700 feeding other buildings.

61 Bldg 700-PCO 2 - Frame {n) wall between Rooms Design errorfomission $2,083.00
708 & 710 shown o be {&) but was a demountable
wall.

62 Bidg 700-PCO 3 - Revise parapet plywood from 147 COwner $7.511.00
CDX to Resawn over felt paper.

63 Bldg 700-PCO 4 — Install metal ramp between the Qwner $41,242.00
portables and the tennis courts. Safety lssue.

64 Bldg 700-PCO & - Extend the Sanitary Sewer approx. | Design errorfomisslon $6,555.00
75' from indicated POC to {e) sewer llne. :

85 Bldg 700-PCO 6 — Add (1) 12"'x12” area drain near Unforeseen $635.00
door 716A to allow for drainage.

66 Bldg 700-PCQO 7 — Change Owner Furnished Unforeseen $3,438.00
Contractor Installed (OFCI) Lifs Skills Kitchen
Appliances to Contractor Furnished Contractor
Instailled (CFCI)

67 Bldg 700-PCO 8 — Install power and data @ 4 Smart Owner $14,081.00
Board Locations in the Life Skills.

68 Bldg 700-PCO 9 ~ Extend the soffit over the sink Owner $1,811.00
bases at 4 Life Skills Classrooms.

69 Bldg 700-PCC 10 — Upcharge to change from Owner $11,524.00
Siemens electrical paneis {o Square D.
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70

Bldg 700-PCO 11 — Credit for re-using {e) conduits to
supply electrical power to the building.

Coniractor

($3,712.00)

71

Bldg 700-PCG 12 -~ Delete from scope of work the
power wash of roof tiles,

Owner

{$737.00}

72

Bldg 700-PCO 13 — Add anchor bolts each side of ()
door opening 7100.

Dasign errorfornission

$181.00

73

Bldg 700-PCC 14 - Upcharge from Sfemens to
Square D main breaker and fransformer,

Owner

$4,920.00

74

Bldg 700-PCO 15 - Remove 2 sets of concrate stairs
near portables and re-install 1 set to confarm to ADA
Requirements.

Unforeseen

$6,575.00

75

Bldg 700-PCO 16 — Remove and replace addition
concrete at door entrances for ADA compliance Room
715, 716.

Unforesesn

$9,592
.00

76

Bldg 700-PCO 17 -- Remove and replace addition
concrets at door entrances for ADA compliance Room
718.

Unforesaen

$1.178.00

77

Bldg 700-PCO 18 — Install caramic floor and wall tite
in Toilet Room 711.1.

Deslgn errorfomission

$2,386.00

78

Bldg 700-PCO 19 — Install occupaney motion sensors
net shown on drawings in Rooms 710; 718; 720
{total 5)

Design errarfomission

$3,616.00

79

Bldg 700-PCO 20 — Additional hand excavation at
stairs that was excluded in PCO 15.

Unforeseen

$1,120.00

80

Bldg 700-PCO 21 — Delete from Scope, matertal and
installation of Architectural fences and gates.

Owner

($27.425.00)

a1

Bidg 700-PCQO 22 — Install {n) louvered door and
modify swing at electrical Room 711.2 for clearance
insida.

Unforeseen

$945.00

82

Bldg 700-PCO 23 — Provide heat welded ssams an
{n) sheet vinyl flacring per District Standards.

Cwner

$1,805.00

83

Bldg 700-FCO 24 -- Additional IT requested items not
in Scope of Work.

Owner

$27,804.00

84

Bldg 700-PCO 25 — Install “slip track” at (e) beams for
head wall deflection detail. Phase 1.

Unforeseen

$2,683.00

85

Bldg 700-PCO 26 - Install 2 additional security key
pads not shown on drawings.

Design errorfomission

$806.00

86

Bldg 700-PCO 27 - Add power and receptacles at the
Life Skills kitchen equipment.

Deslgn errorfomission

$452.00

&7

Bidg 700-PCO 28 ~ Install GWB “J" mold at (n) door
frame flanges. Phase 1.

Owner

$1,467.00

88

Bldg 700-PCO 29 — Plumbers premiurn portion of
Overtime to shut down campus and change valves on
Saturday. :

Owner

$765.00

89

Bldg 700-PCO 30 -- Electricians premium portion of
Overfime to shut down campus and pull {n) electrical
feeder cables on Saturday and Sunday.

Owner

$1,445.00

90

Bldg 700-PCO 31 — Change the madel number on the
electrical hand dryer and add 1 additional seap disp.

Unforeseen

$220.00

a1

Bldg 700-PCO 32 — Abate GWB csailing and remove
framing members in Room 701 shown to be
Acoustical ceiling. Remaove additional built in case
work not shown to be removed.

Design errorfomission

$12,854.00

02

Bldg 700-PCO 33 — Instail breaker, conduit and power
for Hot Water Heater and Circulation pump in janitors
closet.

Design errorfomission

$4,095.00

93

Bldg 700-PCO 34 — Install {n) breaker and extend
wiring for electrical panel RR for adjacent RR hullding.

Unforeseen

$2,118.00

Page 8 of 12

Board Meeting of 6-28-11
Over 50k Contracts




94 Bldg 700-PCO 38 — Relocate elecirical panel CR to Cwner $6,414.00
Computer Room. Install a {n) smaller panel in the IDF
room.

a5 Bidg 700-PCO 36 — Changes to hardware Group 1. Cesign errorfomission $5,613.00
Change lever handles to panic devicas.

96 Bldg 700-PCO 37 — Credit for naf installing sheet vinyt | Design errorfomission {$420.00)
in Toilet Room 711.2 where file was installed.

g7 Bidg 700-PCQ 38 -- Install "sfip track” at (g) beams for | Unforeseen $1,630.00
head wall deflection detail. Phase 2.

a8 Bldg 700-PCO 39 - Furnish and Install site requested | Design errorfomission $3,831.00
projecior screens that were not included in scope.

99 | Bldg 700-PCO 40 — Install SS mirror in Student Toilet | Design errorfomission $255.00
Room 711.C

100 | Bidg 700-PCO 41 — Site request lo add additional Owner $5,276.00
lighting at the rear of Bldg 700.

101 | Bldg 700-PCO 42 — Cap and remove Fira Sprinkler Unforeseen NTE
Line in Room 702. $2,000.00

102 | Bldg 700-PCO 43 — Rermove {e} plywcod “drap down®™ | Unfareseen $296.00
door fo soffit area and add a 1-hr rated access door.

103 | Bldg 700-PCO 44 — Excavate Computer Room Design errorfomission $14,941.00
“Walker Duct” trenches deeper, place additional rebar
and add additional concrste.

104 | Bldg 700-PCO 45 — Instali 5 HVAC convenient outfets | Owner $2,278.00
on roof.

105 | Bidg 700-PCO 46 — Install an additional 50’ of 1-1/2” Unforeseen $2,6892.00
cold water piping above ¢siling in Room 701, 702.

106 | Bldg 700-PCO 47 — Install different movable security Owner $8,717.00
cameras than specified in drawings at Disirict IT
direction.

107 | Bidg 700-PCO 48 — Add additional FA Davices not Unforeseen NTE
shown on drawings. $5,000.00

108 | Bldg 700-PCO 49 — Remove and replace additional Design error/omission NTE
concrete at door entrances 1o achieve ADA $10,000.00
compliance.

109 | Bldg 700-PCO 50 — Add additional concrete at Owner NTE
entrance to trash compactor which was blocked by the $5,000.00
addition of (n) handrail.

110 | Bldg 700-PCO 51 — Selsmically brace the (e) 3" gas Unforeseen $1,929.00
iine that was unforeseen ahove the hard ceiling.

111 | Bldg 700-PCO 52 — Delete from scope the {n) ADA Contractor {$2,575.00)
curb cut near the locker rooms.

112 | Bidg 700-PCO 53 - Remove and replace ceiling tles | Gwner $418.00
in order to chanoe speaker cables directed in PCO 24.

113 | Bldg 700-PCO 54 — Repair unforeseen electrical Urforesean $4,788.00
conduits and pull {n} wire for circuits feeding other
huildings.

114 | Bldg 700-PCO 55 — Remove and replace old broken Unforeseen $1,433.00

{&) gas reguiator feading the HVAC Units.

Selection Process
Nat Applicable.

RECOMMENDATION
Approve Change Order #1 to Purchase Order # and Amendment #1 to the Agreement as needed for the

Yerba Buena High Schoal -

Inc. in the Increased amount of $153,243.00.

Madernization of BUI|C|II’1QS 700 & 100 project with Beals Martin & Associates,

Page 9012

Board Meeting of 6-23-11
Over 30k Contracts




9. Lyncon Construction

. Fiscal Impact/ School/Department/
Reviewed by: Contract Period Funding Source Manager
K. Lanford N/A $21,138.87 (increase amount) Oak Grove High Schoal
D. Bertrand Facilities
H. Childers Measure E

Martha Brazil, Principal;
June Rono, Ph.D., Director

East Side Union High School District {ESUHSD) is requesting authorization from the Board of Trustees to
approve Administration to issue Change Order #1 0 Lyncon Canstruction's Purchase Order #100771 and
Amendment #1 to their Agreement as needed. This Change Crder/ Amendmant is needed to increase their
funding to cover costs that exceeded the total contract amaunt in an amount of $21,138.87. The overage is
due to the reasons listed in the spreadsheet listed below. This project is now complete and this change
order is needed to pay the contractor for services aiready rendered.

At the August 19, 2010 Board meeting the Board of Trustess aporoved Administration’s recommendation to
award the Oak Grove High School Building D Modernization project to Lyncon Construction as the lowest

responsible bidder in an amount of §1, 748,031.00 which included a 10% aifowancs to be managed by the
District. Based on the reasans set forth below in the brief descriptions of the reasons for each of the PCO's
(Potential Change Qrders), the project ended up going over ths total confract amount by $21,138.87.

Therefore, Administraticn is requesting Beard approval to approve the reconciliation of Lyncon’s coniract by
adding the additional amount ta their purchase order so that the District can pay for services provided

during construction. This is the final reconciliation as the Notice of Completion is also being presented for
Board approval at this same Board meeting so that the project can be closed out.

Criginal contract amount $1,748,031.00 plus change order #1 $21,138.87%ar a new total Contract/
Purchase Order amount of $1,769,168.87.

Bid#

.. . Purchase Ordar #  DSA#

. Project# -

B-14-09-10

100771

£-050-001

Rem # |

7 01-111151
Deschiptian/Reason L

Regirestor

1. . Amount

1

PCO #1- Repair main water valve feeding Building D. Valve
was discovered broken- unforaseen condition.

Unforeseen

$1,469.98

PCO #2- Pre-existing condition: tripping hazard causad by an
existing 1-1/2" crack in walkway. Saw cut, demaolish and
remove (only) portion of walkway not included in the demo
plan on the east side of the buflding.

Unforeseen

$2,508.47

PCO #3- Fire Alarm investigation

VOID

PCGO #2.

PCO #4- Replace concrete identified as being a hazard in

Unforeseen

$18,604.00

PCO #5- The bottam of the footing is at a depth too low to
run the pipe undemneath the footing and maintain the proper
slope. Core drill through footings te install pipe.

Unforeseen

$2,322.87

PCO #6- Rust on roof deck was discovered affer roof demo
and must be treated befare the new roof is installed. Remove
rust from roof deek using a rust inhibitar.

Unforeseen

$7,043.94

PCO #7- After interior demo, the existing building framing
shown to be existing as not up to current DSA code. The
code is very specific about how windows and doors nead to
be framed. There were (4) differant framing issues at a total
of (17} window/dagr locations.

Unforeseen

$26,942.04
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PCO #8- Change metal stud size from 6" to 8" to

8 accommedate existing building columns Unforeseen $2,019.85

PCO #9- Rapair darmaged roof deck areas that were

9 identified as being structurally vulnerable during the initial Unforeseen $12,734.18
roof rust discovery.

10 PCO #10- Had to add a roof opening detall appropriafe for Design $7.167.01
the specifiad roof drain, omlssion e
PCO #11- In order to properly install the roof curb and ensure
the prolonged life of the roof, we needed to revise the roof

11 curb detail to show an evan surface running along the Unforeseen $15132.24
perimeter of the building. The existing curb was not even and
did not create a solid connectian.
PCO #12- Due to the extended amount of work and time
needed to repair the roof, the contractor was unable to

12 pursue the scope of wark inside the huilding thus causing a Unforeseen $51,458.75
delay in the critical path of the project’s base schedule.
PCO #13- The existing feeder running from the main switch
gear to building D was obstructed with unknown debris.

13 Coniractor to use a high power pressure washer and suction Unforessen $4,666.20
pump te clear the line.
PCO #14- Had to add shaft walls In storage areas to prevent Desian

14 fire from spreading from storage rooms to classrooms via 0 ign $15,358.35
soffit openings. mission

15 PCO #15- Relocate Irrigation VOID -

16 PCO #16- Due to a casework conflict the wall mounted sink Design $461.95
changed to a recessead sink in the casework omission ’
PCO #17- Owner requested new fire rated plywood, three

17 sheels, in the electrical room. Unforeseen $403.33
PCO #18- Contractor to add an additional 25 PR to achieve Desian

18 | the 50 PR protection black required per the District . m]sgion $3,407.76
standards.
PCO #19- Contractor o install stainless steel electrical cover

18 | plates in lisu of specified nonmetallic caver plates. This is the | District $486.62
District standard.

20 PCO #20-~ New Panic Devices VOID -
PCO #21- Credit to eliminafe the projector screen support

21 detail. A more simple method was utilized due to minimal District {$371.18)
weight (10ths).
PCO #22- Credit to eliminate the shutdown wiring to the AC

22 | units, contractor was able to meet minimum code District ($346.78)
requirements through other methads.
PCO #23- Coniractor to change the existing ST fiber

23 connectors to LG fiker connectors. This Is a District standard | District $6,607.27
and is necessary for the perfarmance of the system,
PCO #24- Contractor fo install an additional DX4020 panel

24 and gimbals for security upgrades, as part of the District District $2.257.12

standard low voltage systems.

Page 11 0f 12

Board Meeting of §-28-11

Over 50k Contracts




PCO #25- Contractor Instructed ta remove and patch certain
o5 | Sections of casework that were deemed to be a potential VOID B
hazard to teachers and to allow room for some furniture,
fixture, and equipment itsms.
26 E‘S?O #26- Reconnect Light fixtures on roof per District punch voID _
27 PCO #27-Security upgrades related to the District requested | Requested by $1.580.00
low voltage punch list items required for system opsration. District A
25 MNegotiated from cantract District {$158,012.00)

Selection Proceaas

Not Applicabie.

RECOMMENDATION

Approve Change Order #1 to Purchase Order #100771 and Amendment #1 to the Agreement as
needed for the Qak Grove High Schaal Bullding D Modernization Praject with Lyncon Construction
in the amount of $21,138.87.

Page 12 of 12
Board Meeting of 6-28-11
Over 50k Contracts
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Agerida Item Details

Meeting Jun 28, 2011 - ESUHSD REGULAR BOARD MEETING - 4:00 A.M,, DISTRICT OFFICE -
BOARD ROOM, 830 N. CAPITOL AVENUE, SAN JOSE, CA 95133

Category 14, ATTACHMENT A - CONSENT CALENDAR

Subject 14.06 Approve Contracts for Professional Services at or Below $50,000

Access Public

Type Action (Consent)

Recommended It is recommended that the Board of Trustees approve tha contracts for professional

Action services at or below $50,000 as listed in the attachment and to delegate authority to the
Superintendent or designee to amend said contracts and purchase orders on an as needed
basis, incfuding funding.

Public Content

EAST SIDE UNION HIGH SCHOOL DISTRICT
item: 14.06

TO: Board of Trustees

FROM: Dan Moser, Superintendent

PREPARED BY: Hardy Childers, Intarim Assaciate Superintendent of Business Services
SUBJECT: Approve Contracts for Prafessional Services at ar below $50,000

The attached list of Contracts for Professional Services at or below $50,000, is being recoimmended for Board approval and to
delegate authority to the Superintendent or designee to amend said contracts and purchase orders on an as needed basis,
including funding.

FISCAL IMMPACT:
As indicated in the attachment

FUMDING SOURCE:
As indicated in the attachment

RECOMBMENDATION:

it is recommended ihat the Board of Trustees approve the contracts fur professional services at or below $50,000 as listed in
the altachment and w0 deiegate authority fo the Superiniendant or designee to amend said cantracts and purchase orders on
an as neaded basis, including funding.

14,06 Contracks HUnder $50K.odf (59 KB)

Administrative Contant BAST Sll]E ﬂMﬂN ﬂ“}ﬂ SCHOOI. ]HSTR“:T
> BOARD OF TRUSTELS
i \PPROVED  June 28, 2q11

Executive Content s Q A

of2 6/22/2011 6:29 PM
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